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Most GenAl

roadmaps are
wrong for 2026.

b Y

I F 4
-.- Here’s the one

= |I'd give afresher today.

From curious beginner to
Al-ready builder ~~,_ | 3.Build & Practice

= r Work on hands-on
projects

2. Learn & Explore

YN Master tools and
ﬁ_t;) key concepts
—

4. Grow & Advance

Build your portfolio
and advance

1. Foundations

Understand the
basics of Al

.+ Remember:

- - : Let’s build the future
Everyone starts as a beginner.

- Consistency makes you Al-ready.

together ;¥



The Big Shift

e,

Prompts -> Context -> Agents -> Workflows

. & & 4
Ask Ground Act Complete
Ask the right Ground in the Agents take Workflows
questions. right context. action with complete real
tools. outcomes.

. . 0 Cheaper tokens
Why th|5 Shlft happened E\L More experimentation,
\ lower cost.

Cheaper tokens, longer context windows,
Longer context
A -

More understanding
E ]
«_J less lost in translation.

and mature tool-calling have moved us

from one-shot replies to outcome-driven

workflows. ﬁ Tool-calling maturity

Agents can act, not just
answer.

o/ In 2026, value comes from
systems that complete work.
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Foundation La

Learn LLM basics, tokens, context
windows, multimodal Al, and how
costs & limits shape real-world use.

yer

@

LLM basics

How models work, key terms,
and mental models.

Tokens

What tokens are, how pricing
works, and how to estimate.

ol_.
0

Context windows

03  what they are, why they matter,
and how to manage them.

— Multimodal Al

/) "~ Work with text, images, audio,
-’ and beyond.

Cost & latency

Understand trade-offs,
optimize for speed and spend.

05

o/ Goal: know what the model can

and cannot do.

-
r

-
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Prompt+ -
Context Skills

Give the model the right goal, role, audience,
examples, data, tools, and constraints.

The Context Window =

O
@/’ O 0No
£2 amp
Goal Role Audience Examples
What success Who the model Who the output Good samples
looks like should be is for to learn from
Data Tools Constraints
Facts, docs, APis, functions, Rules, limits,
or inputs or capabilities and preferences
® ;
Before (Vague prompt) 9 After (Strong context) 0

Goal: Get 30-day growth plan to launch our Al note-taking
app. Role: You're a growth marketer. Audience: Students &
creators. Data: Our product features, pricing, competitors
(doc attached). Examples: 2 sample plans (doc). Tools: Use

“Write a marketing plan for a SaaS product.”

QOutput d

P web search for latest benchmarks. Constraints: Budget
Generic, high-level, misses your audience <$500, focus on organic channels.
and key product details. Output

Specific, actionable 30-day plan tailored to your product,
audience, and constraints.

9 Better context beats longer prompts. =
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Data + Knowledge Layer

Turn documents, notes, databases, and APlIs
into reliable Al context.

N l
PDF

Docs PDFs

—  Notes 9

% Databases

C0s /10 IR

APIS APls

Pro Ti
Keep data clean, current, o P

- A BM25 + dense retrieval + rerank
and permission-aware.

beats vectors alone.
Better recall. Better answers.

s,

What this layer gives you

© <

Relevant answers Fewer hallucinations, Up-to-date Lower cost
from your real data more trust information (shorter context)

@ Great models need great context.
Garbage in, garbage out.

/\ N
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Agents plan, call tools, use memory,
ask for approval, and finish workflows.

Plan

Break down the task
and decide next steps.

Learn from results.

Act
Call the right tools
Adjust the plan. and take action.
Observe

See what happened.
Collect results.

o WCPRRTIR

Search Files Code APls Human review
Find information Read/write Run code & Call external Ask for approval
on the web documents generate output services or feedback

» . /
Begin with one useful workflow.

Ship small. Learn fast. Iterate. i

L L

Agents + Tools
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Projects
To Build

Build a RAG assistant, Al analyst,
workflow agent, content copilot,
and multimodal app.

5 Q RAG
+| — assistant

‘ 'll'e analyst

Workflow
agent

Chat with your documents Upload data and ask Automate multi-step
and get trustworthy questions to uncover tasks with tools, rules,
answers with citations. insights and trends. and approvals.

— | @@ Content
_—'_j copilot

Research, draft, edit, and
optimize content for any
audience or platform.

@ Projects turn learning into proof. <4

| Multimodal
Al app.

Combine text, images, audio,
and video to build rich,
interactive experiences.
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- Evaluate
Before You Trust

Test cases

Create representative

test cases covering
happy path, edge
cases, and failure
modes.

Human review

Get human eyes on
important outputs.
Catch nuance, tone,
and risk.

Good evaluation answers: JEEEEEEEEEE

Does it work
consistently?

o Trust is earned by measurement. i

0 Is it accurate

and complete?

0 Is it safe
and reliable?

Use test cases, traces, graders, human
review, cost checks, and safety checks.

Traces

Inspect model
traces to understand
decisions, tool calls,
and failure points.

Y.
Cost

Track tokens, latency,
and infra cost.
Optimize for value,
not just accuracy.

o Is it fast

enough?

Graders

Use automated
graders or rubrics to
score quality, accuracy,
and completeness.

Safety

Check for bias, toxicity,
PII leaks, prompt
injection, and policy
violations.

0 Is it worth
the cost?

+
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“ A shipped system teaches
faster than a perfect plan.

—

<9 - Deploy Like
A Builder 2

Ship small. Monitor usage. Improve prompts.
Protect data. Measure outcomes.

© o
[o]~ o?o",‘:wd"ff

)

Build a minimal Test with real users. Track usage, errors, Refine prompts,
version. Validate Collect feedback latency, cost, and fix issues, and
the core idea. and iterate. user behavior. ship improvements.

--- Build it right, from day one
ll 9 8

@ Usage Cost @ Quality @ Security
Know who uses it Track spend and Ensure accuracy, Protect data and
and how. optimize early. reliability, and UX. follow best practices.

@ Ship small. Learn fast. Iterate relentlessly. 7~

Real impact comes from consistent execution, not perfect plans.



90-Day
Action Pla

A realistic roadmap for freshers.
Assuming ~10 hrs/week of focused time.

Weeks 1-4 ‘ Weeks 5-7 ‘ Weeks 8-11 ‘Week512—13
Basics RAG Agents Deploy

Weeks 1-4 Learn the foundations
BaSiCS LLMs, tokens, context, prompting, cesscecsscscs ..o

data, and evaluations.

Weeks 5-7 Build reliable knowledge apps

Ingestion, chunking, embeddings, secsscscssnsse 0
retrieval, reranking, and evaluations.

Weeks 8-11 Add reasoning and tools o

Agents Agent patterns, tool use, memory, 77
human-in-the-loop, and workflows.

Weeks 12-13 Ship, measure, and improve o

Deploy Deploy a real project, monitor usage,
track metrics, and iterate.

/ Focus r+—¥) Consistent /./ Measure OO Share
( ’ One skill at a time. E Small daily progress . I I Let data guide your O‘D Teach, document,

Build depth, not beats weekend 4 decisions, not and build in public.
surface knowledge. marathons. quesswork. It compounds.

e e e e e e e e e e e e R T e e e e o e = i 5\
f . )
: Loved this roadmap? D Save for later !
| I
' C t ROADMAP @ < smrewithafriend !

are with a friend |
| ommen |
I 3 I
! and I'll DM you the full resource list. <g O Follow for more |
LY &

e L I I R e ——————— e e e il

Start small. Build weekly. Ship consistently. Grow relentlessly.
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