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Agentvs
Workflow

What, When & How to Use

Stop using agents for everything.
Build the right Al architecture for the job.

WORKFLOW AGENT

Predictable process. Unpredictable problems.
Follow the steps. Make smart decisions.

=V s |@|
e Clear steps k iﬁ (_/
0 Reliable outputs @ Adapts to change

@ Easy to test & scale @ Handles ambiguity

@ Learns & reasons




Workflow?

Fixed steps. Known path.

A workflow is a fixed sequence of steps.
The path is already known before the task starts.
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User request Retrieve data Apply rules / Generate
prompt answer

o Predictable sequence
O Repeatable tasks
0 Easy to test, debug & scale

0 Simple rule: If the steps are
always the same, use a workflow.
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What is an
Agent?

Dynamic steps. Smart decisions.

An agent decides what to do next.
It can choose tools, inspect results,
and change direction.

Plan

Task /_) Efj ﬂ’ Use tool
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Next step Check result

@ Chooses the next action
€@ Uses tools dynamically
@& Handles ambiguity

Simple rule: If the model
must decide the next step, use an agent.
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Use What?

Choose by task, not by hype.

WORKFLOW

AGENT

s @ stepsare ,%. & Many possible
a2 predictable paths
_:@ © Speed matters @ Tool selection
i is needed
VS
& Research/
$ @ Cost matters exploration is
required

(0’ ) @ Output must be 7~ @ Results change
consistent R/ the next step
@ Business rules @ Flexibility matters
% are fixed more than
predictability

Start with workflow. Move to agent
only when workflow breaks.
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= 1 Can fixed steps solve it?

ﬁ 2 Does the model need to choose tools?

{% 3 Will results change the next action?

@ 4 Do you need reliability or flexibility? \
G\a 5 Can you tolerate higher latency and cost? éj

O\ 6 Can you debug the system easily?

Choose Workflow Choose Agent
& Clear steps Vs & Dynamic path
| 7] @ Reliable output l@i & Tool use

@ Lower cost & latency & Adaptive reasoning

Agents are powerful.
Workflows are easier to test, debug, scale & trust.
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Love this post?

Here’s how you can support!

Small actions from you = Big motivation for me @

LIKE It helps more people
If you found this .77 discover this post.
helpful!

COMMENT

-? |t starts meaningful
Share your thoughts, ~--

conversations.

questions or ideas!

So you can come

Save it to revisit back to it anytime.
whenever you need.

REPOST > It can help someone

Share it with your s who needs it.
network!

FO LLOW e Let’s learn and grow

Follow for more viee together. %
practical content!

Your engagement fuels more content like this.
= Thank you for being part of the journey! @

Thanks a ton!



